	Part 1
1
	In one page, write a narrative that describes why you are choosing a career in healthcare leadership (or another career if appropriate) and specially what you want your career to do for you, and what significant contributions you want to make. Be sure to identify any people or experiences that have influenced your decision to-date.

	Part 1
2
	Read page 123 – Theory “X” and “Y”. Then on one page, describe your own personal beliefs regarding the leadership theory “X” and “Y”. Be sure to explain any benefits or drawbacks with each of these.

	Part 1
3
	Read pages 73 and 74, and page 85. Then on one page, identify and describe in detail at least 5 “intangibles” or personal qualities/attributes of yours that can be used to foster effective leadership and make people want to follow you. Be sure to identify and describe how you can use each of these intangibles effectively in a leadership role. 

	Part 1
4
	In one page, describe how a leader can effectively form teams; foster teamwork; and maximize the performance and contributions of teams in the workplace.  
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